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The Event: Company event marking the 30th anniversary of A. V. Gauge and 
Fixture in Windsor, Ontario. 
 
Speaker: Company president and founder. 
 
Audience: A gathering of the company’s employees and their families. 
 

-------------------------------- 

INTRODUCTION 

30 years is a long time.  Let’s have a show of hands – how many of you 
remember what you were doing in the summer of 1985?  

[Pause for response from audience] 

Well, let’s do a little refresher.   

In 1985, Brian Mulroney was Prime Minister.  Ronald Reagan was in the White 
House.  That summer, the world came together at a concert called Live Aid.  It 
raised millions of dollars for famine relief in Africa.  “We Are The World” … 
remember that? 

What else was happening 30 years ago?  

In 1985, Microsoft released Windows Version 1.0 – the very first version of 
Windows. 

In 1985, the compact disc was introduced to America.  The CD.  It held music.  
Some of you young people are saying, “the compact what?” “You mean you 
didn’t listen to music on your phone?” 

In 1985, the movie “Back to the Future” was a big hit in theatres everywhere. 

And right here, in 1985, the ribbon was cut, and ground was broken for a brand 
new business called A. V. Gauge & Fixture.  

We’ve grown a lot over the past 30 years.  When the company reached 25 
employees, I thought that was a big deal.  Now we’re celebrating 30 years in 
business with 218 employees.  Now THAT is a big deal! 

So today, I want you to come with me on a trip “back to the future” of A. V. 
Gauge. 
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THE FOUNDATION 

Every success is built on a strong foundation.  Back 30 years ago, we laid a 
foundation to support the success and growth of this business.   

What was that foundation made of?  It was made of three things:   

Passion…  Goals…  and Values. 

Passion 

It starts with passion.  You won’t succeed at anything without passion.  From a 
very young age, I loved making things with metal cutting and machining.  Carving 
something out of metal and making it into a product was my passion – and that 
still holds true today.  I wanted to find success by doing that – by making things – 
what we all know as gauge and fixture.  That was the passion. 

Goals 

What else was that foundation made from?  It was made from goals.  Because 
passion isn’t enough on its own.  You need to set goals and work hard to follow 
through on them. 

And when you reach those goals, what do you do?  You make new goals.  Don’t 
sit back and be satisfied.  Keep going.  Keep moving forward.  Keep building. 

And here’s a tip for you.  Don’t worry about making mistakes.  The truth is, it’s the 
best way to learn anything.  I’ve made mistakes that cost me lots of money.  But I 
was willing to learn from my mistakes.  The only real mistake you ever make is 
the one you don’t learn anything from. 

Values 

So you need passion and you need goals.  But if your goal is just to make a lot of 
money, or get big and important, you’re doing it for the wrong reasons.  You want 
to build a company that also stands for something.   

And that’s the third part of the foundation: Values. 

Those of you who know me, know that I’m a very humble guy.  I don’t show my 
success by buying fancy cars or a million-dollar boat.  I reinvest it in the company 
and in our future.  That’s where my values are. 

But my number one value – my motto in life – has always been to make a 
difference in people’s lives.  That’s something I believe in very strongly. 

It’s so fulfilling to give people opportunities.  It’s gratifying to see how the 
company I started provides a livelihood for so many families.  I’m so proud to see 
these people grow and succeed. 
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So that’s what makes up the foundation of this company.  And now we need to 
keep building on that foundation – this passion, these goals, these values – and 
pass it on to the next generation. 

 

NEXT GENERATION 

Here’s another question:  How many of you weren’t even born in 1985?  Or 
maybe you were just little kids 30 years ago?  Show of hands… 

[Pause for response from audience] 

Well, guess what?  We’re starting to build the future right here.  The next 
generation. 

Five years ago, when we marked our 25th anniversary, we talked about 
welcoming the next generation.  And now we’re here.  Rob M, Fred, Tim, Jamie 
and my son – they all represent the next generation at A. V. Gauge.  I hope to 
welcome even more of the new generation.  

But when a company grows to this size, you start to realize that you can’t teach 
and train each person like you were able to in the beginning.  One thing I regret is 
that I can’t spend enough time with as many people as I’d like to.  

But I hope that the things I was able to teach people get passed down to the next 
generation.  Because they are the future of A. V. Gauge. 

 

THE FUTURE  

So what is our future?  Where are we going? 

Owning and running a company is a little like raising a family.  You try to teach 
your kids about doing things the right way.  You try to teach morals and values 
and treating people right.  And you hope one day they’ll pass that along to their 
kids.  Because THAT is the future.  The younger generation is our future. 

So raise them right.  It’ll be their job to maintain our quality and our reputation.  
They’re the ones who’ll carry our legacy forward.  

And just like raising a family, you need to invest in the future.  That’s no different 
here at A. V. Gauge.  Training is the key.  Training is more than just showing 
someone a new task.  We need to give people the proper tools to succeed.  This 
helps everyone in the long run. 

I’ve always believed in reinvesting in the company.  You always need to upgrade 
your equipment and your software to stay competitive. 

Sometimes you need to make sacrifices today, to build that foundation for 
tomorrow – to build the future.  “Short-term pain for long-term gain.”   
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Technology 

The future is also technology.  I’ve always been a big believer in technology.  You 
can’t escape it.  Even in our personal lives.  Just consider your cell phones and 
iPads and TVs.  Every six months we have a new model with new features.  We 
adapt to it.  

Just like your cell phone, this company is changing, and we’re all slowly adapting.  

So it’s crucial to embrace technology and seek out innovations.  We’ve always 
done that.  We were one of the first companies to have a 5-axis machine.  We 
had one before our competitors knew what it was.  Today we have 8 in house – 
soon to be 9.  

So we have to adapt to be successful and to compete on a global scale.  “We Are 
The World”, right? 

We have had our challenges in the past, and we’ll be challenged in the future – 
but I have full confidence in all of you that we will conquer any obstacles going 
forward. 

---------- 

So here we are.  “Back to the future.”   

Today, I’ve talked about the foundation we’ve built over the past 30 years.  I’ve 
talked about Passion… Goals… Values.  I’ve talked about where we’ve come 
from and where we’re going – the legacy of this company and what it stands for. 

So, as we gather here to celebrate 30 years, I have one request for all of you.  
Those of you who have been here all these years, and those of you of the next 
generation… Take these values to heart.  Keep this legacy alive.  Pass it on to 
the next generation, and the next, and the next… 

And when THEY gather to celebrate the 100TH ANNIVERSARY of A. V. Gauge & 
Fixture, they’ll have that strong foundation – the values, the goals, the legacy – to 
keep building our success far into the future.  

 

I would like to thank everyone who made this day and our barbecue on 
Wednesday a great success (Sheila, Antosh and all the other AV staff that 
participated, Nouveau Planning, Big Wiggle, Ciociaro Staff, Romano’s). 

As we all know, family is the glue that holds everything together.  To my lovely 
family, I wouldn’t have reached this milestone without you.  You’re always there 
for me, and you make it all possible.  I also want to thank all the families of our 
employees – the wives, husbands, partners – your support is part of our success 
story. 
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Finally, to all the employees.  Our success comes directly from your hard work.  
YOU are the lifeblood of this company.  Without all of you, this 30th year 
celebration wouldn’t mean a thing.  THANK-YOU TO ALL OF YOU!   

Enjoy your evening and please celebrate responsibly!  

Thank you. 


